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THE EYEOFTHE FLY:
PSYCHOANALYTIC GESTALTEN AND CHAOTIC
ATTRACTORSIN LARGE GROUPSAND INSTITUTIONS

Guelfo Margherita”
IPA-Psychoanalist, Istituto Italiano di PsicoanadisGruppo - Napoli, ltaly

Cultural and socio-economic agents press psychg@npkychotherapy further from the
seclusion of the doctor’s office to encompass naé more the public space and services.
Within this wider clinical horizon the therapy islied upon to tackle new individual and
collective pathologies as well as, at times, thg whfunctioning of the public institutions
themselves.

Other situations, such as for instance the teacturgsychology students, may place a
psychoanalyst before a large group collectively deving what in fact group conditions
might be.

From the psychoanalyst's perspective, both theesigfor therapy and the request for
formation, yield a relationship with a field turnad an investigation for the understanding of
the unconscious. However, the conspicuous inclusfarealities belonging to other spaces,
places or contracts, such as derived from the meiwadened clinical horizon, undermines
the traditional doctor-patient transferral relatbip by bringing into it such external objects
and values as institutional hierarchies, bureaigsaeconomic optimization and the number
of individuals involved in the field.

The standards of organization and comprehensmrthie traditional settings and models,
must be therefore accordingly reviewed and attantrust be paid to this new complex
domain containing the chaotic, dynamic system ohdarge group in transformation.

COMPLEX INSTITUTIONAL MULTISTRATUM MACRO GROUP SYSTEM

Within an institutional context, whether factualhypothetical, therapeutical and didactic
relationships occur in an organized macro groupaiom
We shall attempt to map synthetically such domain.

Didactic relationship Therapeutic relationship
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Class Psychotherapy

School Group

Regional coordination office W Psychiatric instion
Ministry of education \ ] Psychiatric system
Cultural politics )\_/K Psychiatric culture

We may note that the above sets have the followfragacteristics:

1. They are concentric, “matrioska-like” systems esitlg the relational web.

2. Each level of either set is organized as an inddgmen transpersonal entity
possessing its own gaze and its own state of comsoess within which it elaborates
its own predicament conflicting, at times, with skeaof the other levels.

3. In each step, as we move from the containing tactmained levels, a modification
of state of consciousness occurs. From the singolasciousness of the “Ego” to the
plural, multi-focal consciousness of each of tHéedént levels of the “Nos”.

The observation of a group may focus on its “woalspect, that is to say the level at
which the group itself define hisodus operandi. Alternatively, it may focus on its
“affective” aspect ( for Bion group in basic assuimp), which is the level where hisodus
vivendi is experienced. These conscious or unconscious gesérmine the cohesion of the
group.

A request for training and a request for therapthtmignify for the psychoanalyst a
relationship whose object is the understandindhefinconscious. Either, thus, underscores a
request for attention to the “affective” group.

PSYCHOANALYTICAL VERTEX IN INSTITUTIONSAND GROUPSOF
FORMATION

The use of this vertex implies the ability to prepa complex-model inclusive of the
very institution that provides theetting allowing the occurrence ofransfert and the
construction ofnterpretations.

| consider these instruments psychoanalytic fornesf@ten), since each of them
constitutes a constant, interconnected systemeoinfinite individual and collective variants
characterizing the infinite ways, both theoreti@atl practical, of all the possible occurrences
of the analytical processes. These instrumentstteresteadfast reference points within a
chaotic reality and grant possibility of order ahlytical value to a work of knowledge.

Let's now consider the institutional domain. Theve detect a complex space-time
dimension within which flow individual and colleet entities agitated by forces structuring
and interconnecting their mutual relations. Sudhatiens are capable of outlining among
those entities means of communication and matidfesxternal identity (language), and of
internal identity (thought). We may then witness thuilding, in this new environment, of
fresh, collective identities assembled from the plax aggregation of singularities. Such
novel, emerging phenomena are therefore coherdht tve complex group fields within
which they were generated. Structures that aggeegiaggle components in more complex
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entities may be, for example: ideas, groups, tribemsoning, scientific societies or
institutions.

THE INSTITUTION AND ITSRELATIONSHIP WITH PSYCHOTHERAPY

Let's observe now the institution of the psycho#tipgr and the concentric and
overlapping frame of at least three of the mentiblexels of abstraction. As we focus from
one to the other, their boundaries broaden andhtbmal entities, as well as relations among
these internal entities, mute. Shifting from oneeleto another, we are confronted with a
“catastrophic change” comparable to the alteremwisesulting from a change of lenses in a
microscope. The site of the observed object anehit®mpassing field suddenly disappear, to
reappear totally transformed.

I'm speaking of a hypothetically synchronous obaton. That is, one to encompass in
our field of vision three overlapping operative d&ssof a poly-dimensional model. We can
call these:

1. psychotherapy within the institutions
2. psychotherapy with the institutions
3. psychotherapy of the institutions

For each of the above three terms, with the braadesf the visual boundaries, the size
of the institutional field that each of them consps is also expanded. In order to integrate
and expound it, i.e. in order to dynamically contédj a parallel growth of the organizing
power and know-how of the individual or collectiesntity viewing and containing the
complex model from any of the three specific vexdids also necessary.

Thus we are gradually facing up to the inevitalmplication of the observed system, as
it mutes from a dual to a plural one. And in thiarmer our “one to one” analysis is also
expanded to a group, to a team, to an institutrmhal the way to social systems and cultural
fields. All along this path the clinical and thelifoal domains cannot fail to mingle and
hybridise.

The Subjectivation of Entities

For the analytical function to grow in these fieldemewhere, within the individual or
collective entities, must form an identity capatll€onsciousness; that is attention to itself, to
its outer boundaries, to the direction taken byeriergy fluxes, to its relationships and to its
own development. For this to happen the followitegnis must evolve along the following
guidelines:

Vertex: The point of view from which a perspective isamized.
Entity: The onlooker as individualized by the vertex
Identity: A feeling constructed within the boundaries @& tn-looking entity.
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Consciousness: The ability to understand the coherence and tharaéon of one’s inner
and outer selves.
Sense: The experience organised in spatial-temporal éoatels.

Psychother apy within the I nstitution

This is the most common of the above three levalsp the one of lowest plural
complexity. The psychoanalyst meets his patiemenofrom the neurotic-borderline area, in a
room within, and belonging to, the institution. Thign is, substantially, a traditional one.
There is one exception however: the therapist kébkar possession of, nor control over, the
setting. This is totally owned by the institutiomhe institution controls space, times,
contracts, roles and absorbs therefore all thesfiearal investments on the setting, either of
the patient or of the doctor himself. His awarern#dseing a role within the institution, which
he identifies himself reciprocally with, participatto the construction of his interpretative
answers to the patient. A part that delivers onfyattial answer, ambivalently contained in
the institutional super-system. When operating withn institution therapists are always
vectors of it.

From this vertex the institution appears prevalljrap asetting.

Psychotherapy with the Institution

If the attended patient belongs to the psycho@athe dual relationship explodes in the
plural field. His fragmentary needs, and thoseisfdmtourage, are followed in different times
and places (sometimes during the full 24 h. of witithe patient is hospitalised) by several
attendants who often gather to form a team. Thig than develop into a collective group
entity, to replace the therapist’s single entityd #ecome the lieu of a possible vertex capable
of clinical thinking. Such vertex is necessarilyipall inasmuch it integrates in its compound
identity the different transferts scattered overiows roles, places and activities of the
institution. Obviously in order to organize andrsilate the engagement of the teatrthis
level, and to bear the setting, the team leadet beiendowed with greater powers within the
institution than in the previous configuration. Thellective identity function will be so
exercised by him (her) naturally, as he (she) guligllbecomes capable of integrating the
group’s fragmentariness in a proper working organishe very integration and construction
of the team will form thus an interpretative mottelconfront and return to the pathological
reality for a transformative identification.

From this vertex the institution appears to caut/tbe role of the therapist.

Psychother apy of the I nstitution

This third level represents the attempt by theahist to comprehend, clinically and
theoretically, the institutional and social fragrtegion and confusion of the entire system
dealing with psychic discomfort.
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The setting could be, for example a scientific @ion where, in the liberal spirit of
group confrontation, experiences, emotions, thaigld hypotheses converging from
different transferral fields, would merge and sglegto build an interpretative model which
would yield back a more comprehensible institution.

From this vertex the institution finally takes ttode of the patient.

The Eye of the Fly

Which gazes from which eyes then criss-cross tonstcuct the chaotic vision of the
institutional or macro-group states? Where? Whiommex vertex is the lieu of their
integration from bi-ocular to poly-ocular vision?

Such gazes may be, for example:

The gaze of the individual

The gaze of the couple (maybe an analytical couple)
The gaze of the group

The gaze of the institution

The social gaze staring at the institution

The gaze of specific cultures

The gaze of the meta-social warrants (Turaine)

The gaze of the meta-psychics warrants (Kaes)

The gaze of larger and larger systemic entities.

CoOoNoO~WNPE

Every gaze originates from a vertex constructisgit/n perspective of all visible levels
and, consequently, of every transpersonal entity.

Such different gazes from different eyes to différievels yield a chaotic reality of
broken mirrors like the ommatidia making up the poomd eye of a fly. The lieu of their
poly-ocular integration corresponds to the psychiésthe collective entities holding,
simultaneously, all points of view.

Metaphorically this could be located in a Picassovass overturning the vertex of
Rinascimental perspective and superimposing maiioit, thus cancelling space and time.
The vertex of every point of the canvass contribtieethe building of the new perspective.

The eyes of the fly may symbolically representfthgmentation of the points of view.
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As bi-ocular realities appearing to the human egastruct our perspective space,
likewise the poly-ocular reality such as it appdarthe complex vision of the entities within
the complex multistratum space-time, builds th@mplex perspective of the hyperspaces
where they exist.

CHAOSAND COMPLEXITY IN THE POLY-OCULAR VISION

We are aware of the level of complexity and of ¢theotic picture that the eye of a fly
must integrate in order to avoid a psychotic reacto a so fragmented reality. Yet, trans-
personal entities, such as we enumerated, musapmble of integrating poly-ocular visions
in parallel with the bi-ocular one possessed by éadividual.

This course was traced by W. R Bion in what heecalPS-D.

If this bi, poly-ocular integration does not occtite consequences may be: institutional
psychosis,burn-out, problems of identity for the team and its mempeaissure in the
pharmacological answer, conflicts among levelsjemand jealousies.

We can then state:

1. Every transpersonal entity has the vision of the @its vertex

2. The integrated set of all visions of all levelsadeus beyond the threshold of an
altered state of consciousness. The plural onleeofNos”.

3. The sum of the many levels of internal and extereality, as they appear to the sum
of the many entities observing them, constitute ¢haotic domain that we call
“complex multistratum?”.

STATE OF CONSCIOUSNESSAND MULTISTRATUM

Within this clutter of roles and points of view angpobservers, observed objects and
their mutual relationships, the three examinedIlewehich do not exclude additional ones,
are constantly and simultaneously present and aweirig in every type of institutional
analysis. They shape a “complex multistratum” iniakh synchronically, slips our
observation as, from a singular state of consciessnit adapts to a plural one. It may be
possible to give preference to one such level e&dkclusion of all others; however such
penchant could be bestowed on a roll call. Butlieweust be all recognised, because, at
times, resisting the arrogant pressure of a thgmgsonified perhaps by a scientific society,
is more difficult than understanding the behaviolua patient who sees himself as the fruit of
society’s ebullient values.

Elastic Topology

The so described multistratum is a pulsating, rdinttensional space-time as shaped in
Poincaré’s topology. The structure of the mutukdtiens that link the entities transpierced by
the dynamic flux of events of the multistratum, amigtrconnected through reciprocal bonds,
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incur topologically equivalent elastic transfornoas. These, by folding them, extending
them and twisting them, adapt them to the transftions of the milieu in which they are
immersed.

Qualities exist in such topological transformatighat cannot be modified and remain
invariants. These are for example the intersectanlines or the holes that safe keep the
identity of the original configuration.

Setting, transfert and interpretation, if analyticabserved in the polyadic multistratum
context, are subject to continuous elastic tramsétions which, however, permit the
invariant safekeeping of their phenomenical idgntitthe new configurations.

Setting, transfert and interpretation in macro-grozondition are the coordinating
instruments of all chaotic incidents occurring e tpoly-dimensional multistratum. They
build, within the turbulence of the collective ma&nphenomena, poly-focal structures of
elastic stability. Also, for plural entities, it t@mes so possible the progressive individuation
of points of views, identities, consciousness, sgits such domain whose metaphor is the
Picasso’s canvass.

Strange Attractors

We can visualise the space-time multistratum, withee described collective mental
phenomena occur, similarly to the domain that chrmathematicians calkpace of phases.
The agents ordering chaos take the namesti@inge attractors. These are the set of
trajectories towards which a dynamic chaotic systémat allow approaching more complex
levels of order, evolves.

Their characteristic, here below graphically ilhas¢d, is to all travel along similar
elliptical curves that never overlap because thelitions of the numerous variants, present in
the chaos, will never be identically repeated. Heradl entities, forces and mutual
relationships within a complex group domain, flattualong these trajectories.

This is also the destiny of our three psychoamalyistruments (Gestalten). Setting,
transfert, and interpretation work as attractorsanélytic sense inasmuch they allow the
analytical function to operate. With them too wenstantly witness similar phenomena that
never overlap.
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Models

A model is generally used to answer to an operativery. The models of our three
instruments answer, may be, to the following questi

*  Model of setting: Who stays with whom? When? Where? With what et

* Modd of transfert: Which elsewhere? In whichhere and now?

» Model of interpretation: With what different language is re-visited anedescribed
an organisation if observed from a different vePtefthis to clarify asense
restructuring an adequate identity).

The answer, which is never exhaustive, can onlp belbetter rephrase the question in
order to fine-tune the model. If the answer does swoprise us, the question was not
formulated to properly investigate the unknown aady out the research. An answer that
does not surprise us is obvious after all, one titdeast, we could have expected. Just as the
answers, perhaps also the new models should sigsigpossibly shock us) in order to adapt
to the field of investigation of the new realities.

Setting

It is a virtual analytical structure; a simplificat cut out from reality and built so that,
within it, whatever may be imported from fantasyayrassume affective relational sense.
That is to say the carrying out of the analyticahdtion. It is an artificial space-time,
inhabited by specific roles that legitimate a stafecrepuscular consciousness, when in
productive condition. The relation is hether, i.e. different from the reality surrounding it in
the non-analytical day to day space-time.

The real place of the setting is the mind of thalgst who structures it. It is then
exported in a transitional space, striding realihich is either his office or even his
appointment book. The conditions to be satisfiedroter to realize a classical dual setting or
a small therapeutic group are clear and codified.gMeries here are as follows: what would
it mean, and what would it be a setting adaptechtoy on an analytical function with large
groups and with institutions? And: how could thkely variants, needed to build it, be
engaged and assembled?

SUBJECTS, ROLES, SCENARIOS, OPERATIONS, LANGUAGESAT THE
VARIOUSLEVELSOF THE MULTISTRATUM

Hence, which are the individual or the collectiuvghjgects among which transactions
occur within large groups and institutions? Anavimat spaces these take place?

We are speaking of chaotic relations between chautiities in the chaotic space of the
complex multistratum.

Will it be possible to perform reductionistic opgpas such as to allow a brain,
structured by the sensorial tri-dimensions, to amntas in a dream, a poly-dimensionality?
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How can we gather such spread out and fragmentedts® How can we simplify them to
contain them without losing their sense? How cannagate them in a linear language
without losing their complexity?

To build a setting for large groups and instituiamplies perhaps the construction of an
elastic poly-dimensional structure capable of egrcontaining and elaborating events and
entities placed in different sites of the multittira. The above construction is then the lieu of
the analytical function leading to the achievenarda new meaning and of a new identity.

A structure, with the characteristics of tieange attractor, capable of ordering chaos to
the limit of the periodic equilibrium and succeeglin containing all possible variances of the
complex phenomena.

Transfert

We have seen that tlsetting is a reference structure with its own boundaregsagating
an internal from the external space. This alloventidying and recognizing the transfert as an
emotional movement, imported from diewhere, expressing itself within those boundaries.
Typically a transfert is, for the analyst, a diantic phenomenon emerging from the patient’s
childhood story actualized in his (her) relationthwithe analyst. The transfert colours
emotionally the budding points of view, the rolesdaidentities as these emerge and
intertwine their mutual relations in fantasy. lrméts the recognition of the emotional content
of reality as separated from fantasy by the ouerof the setting.

In the molten multistratum domain characterisinggéa groups and institutions, a
temporal flow or a clear distinction between rgalind the virtual world cannot exist.
Fantasy is only one more level of possibility ire timultistratum, and the diachronic
transferral movement necessarily becomes synchrtinitoves, or maybe it simultaneously
originates, and convolves in its movement all teeels and all the entities of the
multistratum.

The affective movement, causing the whole structoingulsate, represents its invariable
part as preserved in the transformations driveev®nts and by the relationships formed by
the specific contents of the different complexiegf characterising all others levels of the
multistratum.

Interpretation

Analysis necessarily implies the cutting, fragmegtisplitting and dividing the complex
entities into simpler components. This is the semseanalysis, of free associations, of
testimonies by members of a group and of the skgheatic events that may be observed at
the many levels of the multistratum.

Tie and paste together these fragmented chips,tgera a novel form revealing a new
geometric and linguistic sense, is the task offpmtation as conceived in psychoanalysis.

For sense, normally an indicator of direction, éoamalytically decoded and understood,
it is perhaps necessary that all entities exchangammunications be defined and possess a
certain degree of consciousness and reaspmiogthis must be unavoidably the way we
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intend it. It is therefore essential to understart speaks to whom and in what state of
consciousness.

It could be difficult, especially for an individyalo intercept and decode the ways in
which the complex transpersonal entities, that aianthim, communicate and, maybe,
construct forms or languages.

If non-variable is the sense detected by the siractvariable are the forms and the
possible language used by the entities to buildhte same sense is equally interpreted by
every analyst who formally adjust it to is own ents. That is to say to his cultural and
emotional references and to the specific technidwesas learnt in training. This is even
more so when speaking of unusual different settsugh as groups, or of settings belonging
to the multistratum. Interpretation then would tesn the reassembly and connection of
fragments so as to construct a form (Gestalt) dapabuse any language to communicate a
sense. Therefore the infinite, never overlappingsaand levels in which the interpretation is
chaotically declined amongst its different intetltars will necessarily be variable.



